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Major Task One : @isdom Bank

Continuous Professional Development ?ﬂﬁﬁﬁ@ﬁfiéﬁ’%ﬂ

M ethods of Teacher-in- Resources
Strategies/Tasks Timeline Success Criteria -
Evaluation charge
0, h
1. Annual Professional 11/2006 Over 60% of the colleagues agree,’ Questionnaires *Dennis Mok,
that the contents have lived up to for colleagues| Vicky Lam
their expectations. : '
Development Days 2/2007 Over 60% of the colleagues find the after each day| Berlin Wong
5/2007 contents are useful to their work.
Over 60% of the colleagues agree
that the contents are able to enhaWeColleagues’ (AC, SDMC &
their understanding of the topic. feedback and SDCj

Over 60% of the colleagues agree

that the contents are able to
stimulate their thinking.

Over 60% of the colleagues agree

that the venue, date and time are
appropriate.

Over 60% of the colleagues agree

that the facilities are good.

Over 60% of the colleagues regar
the Annual Professional
Development Day as good or abg
on the whole.

Qualitative Analysis is conducted
the feedback and reflections from

reflections
after each day

h

h

o

ve

colleagues.
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M ethods of Teacher-in- Resources
Strategies/Tasks Timeline Success Criteria Evaluation
charge
2. Annual Professional 8/2007 Over 60% of the colleagues agrete Questionnaires

Development Camp

that the contents have lived up to
their expectations.

Over 60% of the colleagues find t
contents are useful to their work.

Over 60% of the colleagues agree

that the contents are able to enha
their understanding of the topic.

Over 60% of the colleagues agree

that the contents are able to
stimulate their thinking.

Over 60% of the colleagues agree

that the venue, date and time are
appropriate.

Over 60% of the colleagues agree

that the facilities are good.
Over 60% of the colleagues regar
the Annual Professional
Development Day as good or abo
on the whole.

Qualitative Analysis is conducted
the feedback and reflections from
colleagues.

for colleagues

after each day
he

n

'¥CColleagues’
feedback and
reflections
after the camp

n

n

o

ve
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Major Task Two : |E|nspiration

M ethods of Teacher-in- Resources
Strategies/Tasks Timeline Success Criteria Evaluation
charge
1. Monday Continuing Professional Whole year |®  Over 60% of the colleagues agree|®  Questionnainy *Dennis Mok,
that the Monday CPD Sessions have es for Vicky Lam,
Development Sessions helped create space and opportun colleagues at Berlin Wong
for collective reflection and enquiry the end of
on quality learning and teaching. year
(SubjCos., SDM(
® Over 60% of the colleagues agree C , & Office)
olleagues
that the content of the Monday CPS
. . feedback and
Sessions are useful to their work and .
helpful to the departmental reflections
devpelli) ment P after each
P day
® Qualitative Analysis is conducted an
the feedback and reflections from
colleagues.
2. Subject CPD Plan & Bank Whole yea® The Subject CPD Plan & Subject |®  Subject CPD
CPD Bank have been developed. Plan
€ All the subject disciplines have ® Subject CPDQ

prepared themselves the Subject
CPD Plans and Banks.

Bank
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M ethods of Teacher-in- Resources
Srategies/Tasks Timeline Success Criteria Evaluation
charge
3. Teacher Professional Preparation Grant 9/2006 |® The Professional Development |®  Professional
(from EMB) Programmes for NSS Subjects haye  Developmen
been developed and included inthe  Programmes
School Report. for NSS
Subjects
® School
Report
4. In-Service Training & Whole year |®  All the colleagues have completed| g Individual
their Individual CPD Bank.
Further Studies CPD Bank
. E-mail
® Constant e-mail messages have _
been available to keep colleagues|®  Box File
informed of the updated news concerning
concerning teacher training. Teacher
Training
® The information concerning teacher

training kept in the Box File has
been kept updated constantly.
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M ethods of Teacher-in- Resour ces
Strategies/Tasks Timeline Success Criteria Evaluation
charge
5. Teacher Resources Whole year Extended Teacher Resources ® Book list
Corner is available.
® Extended
TRC
Book list of books is available in
the Teacher Resources Corner & |® E-mails
Emails are sent to colleagues when
new books are available. ®  Staff
Common
All the workshop materials and ~ |®  Boxfile
photos are saved under the Staff concerning
Common. workshop
materials

Hard copies of the workshop
materials are kept in the Box File.
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Major Task Three : nergy

M ethods of Teacher-in- Resources
Strategies/Tasks Timeline Success Criteria Evaluation
charge
, : : All the colleagues have fulfilled . :
1. Quality Education Partnership Scheme Whole year . ® Questionnaire
the requirements of Scheme. for colleagues Vicky Lam
-Mentoring at the end of
the scheme
-Buddy System Over 60% of the colleagues agree
that the Scheme has helped (AC, SDMC &
cultivate a culture of reflective ’
teaching and professional Teachers’ sDC)

experience sharing & support

Over 60% of the colleagues agf
that Scheme has helped new
colleagues adapt to the school
system and culture.

Qualitative Analysis is conducte
on the feedback and reflections
from colleagues.

ee

feedback and
reflections of
the program
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M ethods of Teacher-in- Resources
Strategies/Tasks Timeline Success Criteria Evaluation
charge
2. Induction Workshop 9/2006 Over 60% of the colleagues agreg Questionnaires

that the contents have lived up tp
their expectations.

Over 60% of the colleagues find
the contents are useful to their
work.

Over 60% of the colleagues agree

that the contents are able to

®
enhance their understanding of the

topic.

Over 60% of the colleagues agree

that the contents are able to
stimulate their thinking.

Over 60% of the colleagues agree

that the venue, date and time ar
appropriate.

11%

Over 60% of the colleagues agree

that the facilities are good.

Over 60% of the colleagues regard

the Annual Professional
Development Day as good or
above on the whole.
Qualitative Analysis is conducted
on the feedback and reflections
from colleagues.

for teachers at
the end of the
workshop

Colleagues’
feedback and
reflectionsafter
each day
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Major Task Four :

aluation & Evidence

M ethods of Teacher-in- Resources
Strategies/Tasks Timeline Success Criteria Evaluation
charge
1. CCH Quality Education Fund Whole year ° :1'25 gCI:O\?e%Ftﬁsséisk;sr;?ﬁQé Pa 1gl The meeting *Dennis
(CCH QEF) entrie‘;p with the
' CCHQEF
Assessment
®  Sharing of learning studies with Panel
the colleagues. ® Sharing of
learning
studies
2. Subject-based Lesson Plan Whole yeg® All the subject disciplines have |® Subject-based *Berlin Wong

submitted their Subject-based
Lesson Plans (Original &
Modified: Junior & Senior).

Lesson Plans
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